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Certain statements in this report may be ñforwardlooking statementsò

within the meaning of applicable securities laws and regulations.

Actual results could differ materially from those expressed or implied.

Important factors that could make a difference to the companyôs

operations include global and Indian demand supply conditions,

finished goods prices, feed stock availability and prices, cyclical

demand and pricing in the companyôsprincipal markets, changes in

Government regulations, tax regimes, economic developments within

India and the countries within which the company conducts business

and other factors such as litigation and labour negotiations. The

company assume no responsibility to publicly amend, modify or revise

any forward looking statement, on the basis of any subsequent

development, information or events, or otherwise.

Forward Looking & Cautionary Statement
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FY11 - Highlights

Strong Financial & Operating Performance

Highest ever sales

Best ever Underlying EBIDTA

Efficient Capital Structure

Best ever performance despite challenging conditions

Strong  Operational Cash flows

Strong overall liquidity

Highest ever capex spend
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FY11 ïHighlights é Drilling Down

Aluminium

India

India

Copper 

smelter

Novelis

Copper 

Mines in 

Australia

ÇStrong operational performance

ÇFinancial closure of  Utkal & Mahan achieved under 

difficult market conditions

ÇRecord production at Nifty, Robust performance, Restart 

of Mt. Gordon, geared for further growth

ÇStrong performance despite lower TcRc; establishing 

multiple value drivers

ÇBest ever performance, poised for transformational 

growth

ÇValue accretive to Hindalco shareholders
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Consolidated Financial Performance: FY11

FY10 FY11 FY10 FY11 Change (%)

Net Sales 60,708 72,078 12,824 15,848 24%

EBITDA 10,069 8,433 2127 1,861 -13%

Adjusted 

EBITDA*
6,983 8,724 1475 1,925 31%

PBT 6,181 3,843 1306 845 -35%

PAT 3,926 2,456 829 540 -35%

EPS (` ) 22.17 12.84

* Adjusted for unrealized derivative gains / losses under US GAAP and transitional 

AS-30 adjustments under Indian GAAP

` Cr US$ Mn
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Novelis: Underlying PBT

8

($ Mn) FY10 FY11

Reported PBT 

(US GAAP)

727 243

Unrealized gains 

(losses) on 

derivatives

578 (64)

Loss on 

extinguishment of 

debt

-- (84)

Restructuring 

charges

(14) (34)

Others 5 1

Total adjustments 569 (181)

Underlying PBT 158 424

168% jump in underlying PBT8



Economy & Industry 

Backdrop

Cost

CostDemand

Demand Inflation

Inflation

Speculation

Speculation

Inflation
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175 155

FY10 FY11

H2

H1

India : Moderating Growth
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-Persistently high inflation and RBIôs 

rate actions key concerns

- Projects activity has moderated, as 

per anecdotal evidence
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Global recovery amidst worries

OECD Industrial Production 
(seasonally adjusted; indexed 2005=100)

However, strength of the 

recovery will be tested time and 

again é

Inflation / overheating concerns 

in emerging markets; triggering 

monetary tightening

Sovereign debt concerns 

intensifying; may spread to 

more economies

Geopolitical concerns and 

$100+ crude
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Financing Deals

Arbitrage opportunity during 2009 when 

Contango > (cost of funds + storage cost)

Warehouses have incentivized stocks to 

remain locked, offering discounts in 

storage charges

Physical shortage and tighter 

premium (over LME)
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US Midwest

Rotterdam, duty paid

Potential spoiler:

Rate hikes in western world

Cost pressures

Middle-East driven crude oil rally

RMB appreciation and electricity 

price hikes in China

Hardened alumina prices ~ 

affecting non-integrated players

Increased environment compliance 

costs for European smelters

LME : The drivers
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Concentrate terms improved for 

smelters in 2011

ÁCertain smelter disruptions and 

disciplined Chinese buying helped 

push up spot TCRCs

Copper market has tightened
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Copper : Key Trends
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Key Business Drivers and Impact

Driver
Change ( %)

FY11 over FY10
Impact

Aluminium LME

Average($/ton)
21

Copper Tc/Rc

(c/lb)
(26)

Exchange

Rate (` /$)
(4)

Energy costs >20
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Challenges facedé

ÅHigher LME

ÅSevere cost Push

ÅLower Tc/Rc

Global economic recovery  amidst 

geopolitical tensions, debt concerns 

and unprecedented policy support

ÅHirakud outage

ÅDahej cooling tower 
failure

One off disruptions

ÅKalwa RestructuringOne timers

17



#1

Relative energy inflation

Change in global benchmark prices (Q4 FY11 vs. year ago)

Crude

37%
Coal

36% Aluminium

16%

#2

Appreciation of rupee in 

inflation-adjusted terms

8.7%

2.7%
1%

7.1%

INR inflation USD inflation INR 
appreciation

Net 
disadvantage

(Mar 11 vs. Mar 10)

A significant part of  Al metal cost is rupee-denominated

The Cost Push
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1,307

1,353

FY10 FY11

Alumina (kt)

FY10 FY11

Metal (kt)

538555

Aluminium operations:  Production trend

ÇAlumina production increased as a result of brown-field expansion

ÇDespite Hirakud outage metal production declined by only 17 Kt  as 

Renukoot continued to deliver higher volumes throô asset sweating
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50% 57%

41%44%

Jump in Hydrate / Alumina sales with 

focus on specials

113

160

128

149

FY10 FY11

241 kt

310 kt
28%

Specials market share

Domestic ~85%, Global ~6%

Maximized domestic sale of metal é

FY10 FY11

82% 87%

Export

Domestic

Aluminium: Improved mix

Specials

Standard
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Copper: External Drivers (FY11)

Driver Trend in FY11 Impact

TCRC ÅLong term TCRC lower than last year

LME/INR ÅLME supported by liquidity, essentially a 

pass through

INR ÅAppreciating rupee

Acid prices ÅHeld firm

Energy 

prices

ÅCorrelated with commodity cycle; upward 

pressure

Challenging times
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333 336

FY10 FY11

Cathode (kt)

131

144

FY10 FY11

CCR*(kt)

Copper : Production

10%

Strong Production performance 

despite outage due to cooling 

tower failure

Increased production of value 

added continuous cast rods

* Own production
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Copper: Leveraging every opportunity in 

the book

23

Operational Excellence

ÅCopper output up by 3 kt despite cooling tower failure

ÅFertilizer & acid streams optimized ~ 21% jump in DAP production

Focus on unlocking hidden value

Å Increased recovery of copper and selenium

ÅNew capability to use external scrap to supplement primary route

ÅDriving ówaste to wealthô initiatives

Marketing

ÅSustained domestic market leadership to optimize sales mix

ÅDeveloped lucrative export market

ÅGrew automotive market by 25% to compensate for the slowdown in 

housing wire segment
23



` Cr FY10 FY11 Change (%)

Net Sales 19,522 23,859 22

EBITDA 3,210 3,502 9

Adj. 

EBITDA*
2,861 3,502 22

PBT 2,265 2,595 15

PAT 1,916 2,137 12

EPS (` ) 10.82 11.17 3 #

* Adjusted for transitional AS-30 adjustments under Indian GAAP

# Weighted average shares increased from 177 cr in FY10 to 191 cr in FY11

Standalone Financial Performance : FY11
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FY11 - Highlights

FY11 ïAn Outstanding Year

Ç Strong Global Demand Driving Near 100% Capacity

Ç Closed FY11 with Record Financial Results:

Ç Net Sales Up 22% vs. FY10 to $10.6 Billion 

Ç Shipments Up 10% vs. FY10 to 2,969 Kilotonnes

Ç Record Adjusted EBITDA Up 42% vs. FY10 to $1.1 Billion

Ç Net Income of $116 Million

Ç Strong Liquidity of $1.1 Billion

Ç Solid Free Cash Flow of $310 Million
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FY11 - Highlights

ÇFootprint & Product portfolio optimization drove improved 

EBITDA margins

ÇNon-disruptive closures: Bridgnorth & Aratu

ÇTransition of North American corporate office

ÇSuccessful Refinancing of entire capital structure

FY11 ïAn Outstanding Year27
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ABML: Strong Show

ÅHighest Copper Production recorded at Nifty Ore

ÅHighest Ore Mined and Processed to date

ÅStabilizing recovery at around 93%

ÅFull year production of copper at an all time high at 
59,661 metric tonnes despite fall in copper grade.

Nifty Mine 

ÅProject received final approval

ÅGradual ramp up to full scale as per mine plan 
commenced

Mt Gordon

ÅCash of A$144m Financial
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Strategic Pathwayé
Recap & Progress



Aggressive growth  in 

Aluminium ïone of our 

chosen metals

Strong conversion 

businesses to cushion 

vulnerability to 

economic downturns

Sharp accent on value 

addition and cost 

leadership  in each of 

the businesses

A High Alpha, Low Beta Portfolio

Our Goals
VBeing amongst worldôs most valued metals 

companies

VMaintaining our contribution in ABGôs journey 

to $65 billion

Our Strategy
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